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MIDCAREER COURSE 


The Midcareer Course was: ‘started in 1963 to provide an 
opportunity for middle-level officers to broaden their 
professional horizons. The Course has. become well-knwn | 
throughout the Agency as an important aspect of career develop- 
ment as well as a forum for the exchange of views between senior. 
managers from many components of CIA and course participants. 


COURSE OBJECTIVES © 


Upon completion, Midcareer Course participants are evpectad 
to have acquired a broadened view and an increased understanding 
of the intelligence process to enable them to execute their 
current and prospective responsibilities more effectively. To 
this end the participants will: 


a. Learn in detail the functaons and responsibilities : 
of--as well as the interrelationships among the various. 
components of the Agency; 


b, Obtain an appreciation for current. management and 
organizational theory in order to improve individual 
effectiveness through an increased understanding of: 
(1). how organizations function and (2) the various 
Styles of leadership available to managers. 


Ci Gain knowledge of the functions and responsibilities 
of the agencies of the Intelligence Community, interagency 
relationships, and the DCI's Community role; ry 


d. Become acquainted with. international issues and. 
global challenges that impact on US foreign policy and 
intelligence efforts. 
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en 4 24 
~LOPENING DAY 
31 October’ 1979 


Room 916, Chamber of Commerce. Building ow. 


0930 “"*: "> “Registration ‘and 
" ‘Class Photos” 


1000 . Introduction to the oe Pere, -- 
ae ' Course . . is Mideareer Course 


le. ol; Director.» - 


7 


LO4Ser rier ¢ “Special Clearance | eee ee 
Briefing Security Officer/OTR | 


1100 ~~. +#Leadership Behavior . 
Survey os ae tye &2 a ee, 


This survey is designed to identify different management styles. — 
Later in the course we will interpret your responses to the 
survey and discuss the implications of the various styles of 
management. 
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“MONDAY: .5-November 1979 


ee oe 
% ot hte 
‘ 


0830-0900 . Welcome to the > 


Security Briefing. 


ae Cauvee Administration 


a oe amt ee 


ie os THE AGENCY AND US 


Today we will.consider how you as Midcaréevists, see s yourselves 
as. employees: and how you view the Agency. ‘:You will have an. 
Opportunity to discuss with your classmates issues, of. concern 
which you ‘would like to €xplore. funther with: “the. senior Agency 
officers: Bid will be menging over. "the: next five NER a ss 


oneal Spideescadine sup 
_ Behavior: . pane saeriat 


Ss ill 


We often find jurseives: aol of small. ‘groups veganized for 
* many different : ‘reasons. This: morning we'li-take a few:minutes 
“to review ‘some ‘of the elements of small. group communication, | . 

the roles that can be played ey group. members, and’ the possible 
_ Sutcomes, of hese: behaviors: : 


1045+ ee: ean Exercise ie it 


4 This’ team exercise is “designed. to ‘surface and ‘bring. into focus - 
shared individual concerns and concerns about the BEEREY: that 
we may explore throughout.the: next. five weeks. i.» 


ae LUNCH . - | 

1230-1348." GeQup. Re orts. to: Class eee: 

42400-1430. 7 pigeons of Grow ae 

“Tis! session ‘will: prowide % an. opporrunaty? tor ciaee members. #5 
evaluate ‘how their group: functioned, what: roles were: observed, 
and how effective the group was in defining issues for later 


aiscussion. 
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MONDAY,,-5--November 1979 ° 


es AE Review, of _Managenent ape Ss 


ee ‘Process 


Over the next five: weeks, we are going ta. ta ‘eéking : at an 
organization-*the; “Agency~-in some detail. This afternoon 


.. we'll ‘start our study of organizational theory by, reviewing 


the elements, of the managenent process: Or eanteeiey: planet 
leading, and controlling. 


1800 Reception :at 
2 Se EOP: Mr.: McMahon 


Oe eee 1 


1930-2130, .-An’ Evening :with-the’> . os ‘Iohin Ne. “McMahon, 


° Deputy Director.- eee 


“Operations -|_ ee for Operations pes 


Mr. McMahon will share with us his thou, hts on the, Directorate’ 
of Operations..and commenti on enticipared: changes’ that: wets help 
the DDO.meet. today’ $ caeieg eae oe 


“& This is’ the: fivet ok ¢ a series OF Evening? iigeugsi@a. Seisiosa 


-These sessions offer participants . aes unique | = 

'. opportunity to discuss | and debate issues rélated to the. daily”. 
classroom reading and presentations. To allow participants ee: 
to speak candidly, all ‘sessions are “off the record'';~comments 
and Pomarks: of. one ‘speaker are not to be quoted to: another. 


Meee * 
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‘TUESDAY, 6 November 1979 


xe yl eee 


0800-1000 Review of Management i 
“4 . Theories _ . 


This morning we'll. review some of the most important management 
theories which concern motivating employees toward the accomplish- 
ment of organizational goals. You will then participate in an 
exercise designed to-dramatize the effects of several different 
styles of leadership-and to illustrate how different styles of 
leadership can affect the pePioumance of subordsaa te? 


_ PHASE I~ -THE AGENCY. 


During the next two weeks you will examine the shuaneracion: 
mission, role, and functions of the Central Intelligence Agency. 
. Most of you have spent your careers in one Directorate, some in 
one office or division, and even a few in one. branch; therefore, 
_ our objective in this portion of the course is to open up ‘the: 
“Agency to- your critical inspection, to broaden your perspectives 
on the operations of other offices and Directorates, and to offer 
you’ new. insights into how your. job relates to the darger picture 
of the intelligence’ process. ; 


Serta fa 


‘Managing Our Personnel Resources, 


We beet our study of ‘the’ Agency by Tdoking at the way’ our 
personnel resources are managed in order to ensure the ‘most — 
eheteacnt utilization and Peeper: E-government: of Agehcy ompeeynee. 


Reading — * ates = * “Sines he 


(Folder: Ores off Personnel Reading Material 


. Directorate of Administration: . Personnel 
Management Handbook. ADMINISTRATIVE ~- 
INTERNAL USE Ou 


NFAC Personnel Hondbooke, Meveonbee 1978. 
Z ADMINISTRATIVE: ~ * INTERNAL USE ONLY 


pieeciomne, of Sotenee and: Technolgy :- (Personnel. 
.Management Employees - ‘Handbook. Merce urea is aes 4 OY 
eA ‘USE ONLY. 7 ae Base EO Hie Bis 


Directorate: of idnina sata organization aia: 
| Funettons, March’1978, pp. 23-25. .: (Hereafter - 
» DDA- Functions) . CONFIDENTIAL 
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Ret eet a ree 


BN ie 


Jar té betas n. oe es “a ae ee is oa se ! 3 
1015-1145 . The. Agency and Its People 7 +“ Happy EE: Fitzwater 


oo nic " . . Director of Personnel 


Mr. Fitzwater will describe and clarify..the underlying philosophy 
of ‘the Agency “si personnel management tools--the Annyal, Personnel 
.>:Plan (APP)' andthe Personnel Development Program (PDP)..: He will 
.: describe: other matters of personnel management in whichthe 
os. Office of.-Personnel plays a key role, and téll'us‘about the. 

- affindings and recommendations of the Natidrial Academy of Public. 
Adstinistration..,-He also will discuss briefly the new Senior. 
Intelligence Service pay system. |. eer en ae ae 

Prats ge 2 wad ar nose . a ee 

| LUNCH es pees | 

1745-1400 |. An Experience in .> : 25 
6. ™ “FStrimination +. ... “hcTnstructor, Manage- 
Se a ee ee a ere eS aoe _ment School, OTR: - 

> “Using. a: cooperative. group exercisé, participants: will’ gain first- 
hand impressions of "what it feels ‘like to discriminate. and be | 
discriminated; against." Participants will also learn the impact 
of under-utilization of group. resources. upon successful problem 
solving. ..Fellowing the exercise, participants will be. asked to. 
share ‘with the. group as a whole the knowledge and information — 

_they obtained during the exercise.. oe 


% <a genet 
(ebay 


Training Officer, 
Office of Equal 
‘Employment 
‘Opportunity 


1415-1515... Equal. Employment. : 
‘Opportunity in ee _, Inrorm 
| B : 


| the hgency 


2 
ae 


An important.element af CIA's human resource management is the 
program for assuring equal eniployment .opportunity. 

will discuss the progress -to.date toward raising the level o 
minority: employment. He will also explain the complaint system 
for those who feel: they have been discriminated against because 
of race, color, religion, sex, age, national origin, or handicap. 


SECRET 
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Reading - Nh, Class 
_ DDA Funetions, pp. 31-33 | 


OTR Catalog of Courses, 1977 


. CIA Employee Bulletin Nos oe 
Agency Off Campus Program, July 1979 


CIA Employee Bulletin[__] Agency eth 4 
Sponsorshtp of Training.at Non-CIA Facilities, . - 
1L November 1977 ee. ee 


1530-1630 Training--A Management. © Donald £. Smith 
. Tool - ‘Director of Training 


Training is an avenue for organizational renewal and for Agency 
employees to acquire new skills and broaden their horizons.  . 
' Qur speaker will describe the recent growth in training © °° = | 
opportunities with particular emphasis on new developments. and.. | 
trends in training. Mr. ‘Smith will also discuss the selection 
process for training and the relationship of. training to“... >. 
personnel development planning. aaa eds 


1630 “Issue Seléction=+ 0° ~:~ Class 
_ Dewetor sre Agency * ns cre 
{ anagers Pa Te ; 


At the end of the day at a we will select issues to 
be discussed during the evening panel session. Tonight the 


panel will focus :the first part iof the discussion on the subject 
of developing Agency managers. — ” - 


DINNER | 


1900-2100  ~ Evening Discussion Session: . a9! E. Fitzwater 
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WEDNESDAY, 7 November 1979 


(ieee ee wee dl 


0800-0915 Individual Presentations | hs cae 
: oe Office o ecurity 


The Individual Presentation is an opportunity for each class 
member to present to the class a short talk about his or ker 
job or some aspect of or experience in his or her career in the 
Agency. ze ; 


0920-0945 Videotape: Freedom of 
Information and Privacy: 
A History of Two Laws 


Produced by the Instructional Media Division, Office of Training, 
this videotape demonstrates the complicated evolution of the 
Freedom of Information and Privacy Acts, two laws that will 
continue to impact on the missions and functions of all Federal 
agencies, including’ intelligence organizations. 


- "THE MANAGEMENT OF INFORMATION 


One of the biggest challenges. facing the Agency today. is to 
control the tremendous amount of information obtained by the 
Agency. Our first three speakers represent offices that deal, 
in part, with the resolution of this problen. 

“Reading Class 


i ee of Information Act, 
.. Petvaey Act, and Executive Order 11650 
Handbook, 23 August 1977 


Executive Order 12065, National. Security 
Information, 28 June 1978 


0945-1045 The Information Services are 25 
State _ . Chre¥, Information 3 
7 Services. Staff, DDA 


The Information Services Staff has Agency-wide responsibility 

for directing records management programs; handling Freedom 

of Information and Privacy Act requests; managing classification 
review; and monitoring the issuance of Agency regulations. Our 
speaker wiil describe further the responsibilities of the Staff 
and discuss in greater detail the impact the Freedom of Informatior 
ag maed Acts have had on the working methods and procedures 

(a) A. , 
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“s, »- WEDNESDAY, 7 November 1979. 


a: DDA Funettons, ‘PP. 5=7. he a ee te 
1100-1200'"* Developments in is aacieeceeneten 25 
.. enc ommuniGations ........; “Deputy 1rector 0 
‘ Baha eee wes v2 Communications 


'... Cofmunications.are a vital link in’all Agency activities at 


Headquarters and overseas. Our’ speaker. will describe the 


various forms of communications handled. by his office, the 
_, types of equipment employed, and the outlook. for the ‘future. 
in terms of advancing technology. ce ae ec tea 
3 SLUNCH. jo 


Reading 2 =. 5 hn SES GMasS Vp 


4" DDA Funettons, pp. 9-11 
. In Support of Agency Director of Data 
ctivities ~ ee . Processing .». 


The computer is hereto stay in. the Agency--as an information 
processor, aS an analytical tool, and as an aid to managers and 
‘management. You will be acquainted with. current .and. projected 
uses of computer systems “in the Agency, with some existing .. 
programs, and with how ODP can be helpful to you:as.a potential 
user of computers. ee ‘a 


1300-1400 The Role of Computers =-~«Bruce Johnson — 


‘Reading = | Class — 
4415-1515 : James H. McDonald 

ioe Sag ee Se ee . > Director. of Logistics 
Responsible for the logistical: support’ of. worldwide operations, 
the Office of Logistics. manages. uniquely: varied activities that 
range: from printing, photography and construction tc the operation 
of two major peoty dencce: Mr. McDonald. 95 
will describe these various responsibilities as they relate to 


the changing operational environment overseas and in the 
Washington, D.C.. area. ee £6 OS, 
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te Ure © Reading | 0s 8 Chass 
_. 82 September 1977 ~ 


ey ie) 


“DOA Fetionsy, pb 27-285. 


+ Deputy Director 
“sof Security for 
~o Physical and: . 


Technicat ‘Security 


1530-1630 Security in 


The Office of Security is charged with protecting classified. 
information from unauthorized disclosure.’ The foreign intelli- 
“gence: threat is. still present, using ever more sophisticated 
°° “imethods' @nd-equipment.. In addition, ~-security-related problems 
of safeguarding information and installations, both in the U.S. 
and abroad, have become more .numerous-.and complex.. , 
“. “wii describe the environment within which the Office oF Security 
'' works and, its:major current activities... ae ol 


A 


Pearce we Poe : a es sae . ; ee 
4 : i oF 7 fy ; Issue Selection=- : i F ke : a en 2g 3 
Fy PPE pea aa C: r € a “and. ia a a 2 < awe , : 


de “agnds 2200 © 
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0800-0845. om Reading She the See ‘soe - Class 
| = Executive Order 12036, United States 


. Intelligence Activittes, Federal Regearery 
14 ciara 1978 


a ee 
 Tetivities,. 15 September . 1978 


ge ee individual Preseftations ” eee 


cations Si 


__ rere owed 


7 REBCES SING 


ou {o30- 1100" oe oe Bilin. _ "Power of “Listéning" 


Jee oie assume: that they are. ‘good ‘disteneds* bus. + dasts: hye 
- shown that: few. actually are. This’ film takes. ‘a‘hard: ‘Look. aE 
‘ those. things which. key us: ‘from Listening. as: well as_ 


Reading ~ 
“DAE Functions, poe 1214 ee TE 
Financial Management: age 


... Deputy” 
ne, Finance’ Sor Audit. 
0 


‘Agency. éfiansi al ° erations are complex and... require. édtetal 

control. Cami ‘describe the objectives of his office 
J) and, discuss new simp ifying. and streamlining technigues ‘as well 
‘ oe he eee Oe use of: NESS ge : fy 


in r an 
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1300-1415... Resource. ment, ..°,. , Maurice Lipton: 
ay ae * Comptrolier 

:An jimportant. fecponeablidey: ofall, senior, Agency managers is the 
Tdetermination: of. resource’ requirements .- ‘Thisinvolves: complex 
_ calculations: -for assessing needs and balancing the demands of 
"one activity against those of others.- New. requirements for 

accountability are inherent in internal and legislative con- 
. straints“on the allocation of resources. Mr. Lipton will 
-address.the issue of resource allocation ‘from his perspective 
as the new Comptroller, offering insights into how effectively we 


now deal: with resource. issues. He also,.will suggest the eel oa 25% 
Manas ers. ‘should be addressing in i their needs. re 


1450- 1530. - The, CIA Executive 
res “age Committee. aa) y, Execut 
‘Comittee aa 
The: CIA Executive - havaee oy: Counieres. was formed: by the DCI to 
_( provide: a’ forum: for. the members to address issues involving 
the Agency as: a-whole while maintaining:the’. prerogative: of — 
Deg eedae | the outlook of their ingividual constituencies. 


“Undividual Presentation ee 
ae | Tice of Finance 


| coe Selection--_ ON Class 
“ AbTocat ing: the. : 


This“ ‘evening, ‘diving ‘the: ‘first. part ee? ‘the: séssion,. thé poner’ will 
: concentrate on. the subject of a see “the Bp OASEREY:: s: ‘resources. 


- DINNER 


1900- 2100- Evenin Sassen ee? aR —— 
| Ferree uaa | aris Tipe 
— 25x 
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0800-0915 - Individual Presentation 


aaa | Diséussion and Review i en 


This “morning we'll ‘spent a Spey minutes reviewing | the. material 
presented during ‘the past ‘wéék's lectures, and readings 5 ‘and . 


ele your views on. these topics; : 


eo 


” THE INTELLIGENCE CYCLE 


Lo Wek begin our - study of the intelligence cycle with a look at 


the requirement process--the. method for determining intelli- 
. gence priorities and assigning these objectives to the most 


i effective collection system. 


Reading | , 7% Class. 


National. Intelligence Topies of Current Interest 
July 1979. | on | 


1000-1100 Managing: the:Agency's:’ SE TT, 
7 ection. Act | om, ie equirements 


and Evaluation Staff; 
NFAC ; 


Will review: the. three major categories of intelli- * 
gence collection, and point out the merits and:disadvantages of _ 
each. He will then explain the process of levying collection. 
requirements, and of: evaluating ‘the. usefulness.; of. wie ‘information 
collected. Bee 3 


2215-1215... The National’ Intelligence °<. 25 
SL CR eS ES 0: ae ‘Deputy Director, NITO 


The Director of Central Intell icone. (DCI) has been assigned the 
peacetime responsibility. and. authority for translating national 
intelligence requirements into specific intelligence collection 
objectives. and. targets:,; and. for assigning. these’ to. intelligence 
collection organizations. The:Collection. Tasking. Staff. (CTS), 
under the direction of: the: DCI,.assigns: tasks to: all national 
intelligence. collection: systems. The CTS is also responsible 
for ensuring that the flow of intelligence is routed to the 
relevant organizations. Our speaker will share.with us some 

of the ideas, goals, and ed alate in eerepiushine ehts critical 
area of PEST TT ESC : : : . 


LUNCH. 
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Technological advances ‘continue to have an enormoys.;impact on 
intelligence collection and processing. . Moreover,, today's _ 
requirements for efficient data collection and processing‘ in — 
a complex world énvironment. represent. a-constant challenge. for. 
 technological:.innovation . - ‘Today ‘we. will.héar. about. how the an 
- Agency developed thé technology. te. respond to a:unique coll 
opportunity in the past,.and how CIA stays in the;forefront of. 
technological,.research, development, and application.: 2.05 


fe sae, 


étion 


0830+1045° +2, ~ |“Movie an@ ; ee 
oasis t. Distassion:  — « .° | ‘Deputy Director of. 2°. °: 
hot ane ee Training ~ ; 


‘This’ morning. we :will see a-documentary fiimeabout thel id 
«.°a fascinating: téchnical. collection effort which preoccupied;the 
US and international media for’ weeks. Why the program was': \- +) 3 

initiated, the- technological research and development. involved, =~ — 
and the intelligence. benefits’ derived from that effort will’ be © 9 sx. 
covered by our speaker who was intimately. involved in the project 
from its inception. aes co art aes 


Reading. f 0 .2 sac) 0h ie) Chas Bey oa j 


" DDS&T Orientation Course Pamphlet ©: 
,: (Hereafter referred to as DDS&T 
p,aPampet) fh ak | 


OTR, Center for the Study of Intelligence, ,. Se ee 
a! < Intelligence Monograph: » "Commmicatton 11:5 J50 0 IN 8 
-. vi: Between the DDO-and DDS&T..on Human Source, ./;:)% 0°. 
5: Collection," TR/IM 76+04,: October :1976.° . is. 28 t 
SCONFIDENTIAL. Msc C2" abe ha EE Oe: ‘ 
- 1100-1200: 1... The. Office.of Research ::. °: 
cote, seo ol and Development. 9/0: 9. «. Acting Veputy” 
“leo. ys art) ath, op pi Director of Research 
and Development 


ae 


The Office of Research and Development takes a “far-out" look at 
science and technology to see what it can do to. keep us ahead of 
the lead time problem. This small group pushes "the state of 
the art" to: the outer: limits for the national: benefit. . We ‘will 
hear examples of. what already has: been done’ and what. ison the. 
drawing boards. °° Mae ae OPN es Te. ee Oe Eee 
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Ui iiaiee The Office of -Y! ie we Bernard Lubarsky 
Development and = Director of — 
oa Tey Sa 7. Development and 


“Pngineering 


hé' principal é ctotic aystens ‘now in use. wilt be ‘described to 
clarify * what, they da, how: theydo ‘it, ‘what: the product is and 
LOW. it, is’ used. We. aE: ate: ‘hear of the. kee aad achievements 


i radoctake©: oe ae &. " Brandwein 
a ns irector.o 7 
TechnicalService 


Tie bis to operations of. the. oeractons Directorate. - You will 
. .recéive an-overview.of these activities and, learn of. the. various 
types. of: bg id Saha and, techniques utilized sin the : field. 


ae Ty Las eee 


bass ha Me 


1850" 1615: | Individual: Presentation. 


“issue Selection=- 2 
‘Managin esearch 


' ‘and poves opment 


rogram 


Toulgne t oe panel. will. focus: during. the: first part of the session 
on the management. of qaree research: and’ development PROBE AMS. 


_DINNER- tt 


1900-2100“? “Evening Session 0 7 aceteeiet 
; ae se ene eee 
agit ee SE os Dawih 


+. brandwein 
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ae 0800-0930.” 2, Edividual Presentations =, 


“Reading. nee i Class: 
a ‘Intelligence Ménograph; ‘The. ‘Clandestthe. Service, 
'. Center for the Study Of Inteltigence’ Li eee 


“Orr, Center for the Study of Intelligence Seminar’ 
At Report: "Selection of Clandestine Targets | ‘tn: the = 
ade DDbO, is " TR/SR: 77-01, - February: 1977. | CONPIDENTIAL’ 


< OTR: ‘Center for’ iia Study of inteltigence;: _nitéiLigence 
Monograph: "The Structuring of Clandestine ‘Foreign: 
es ba an oa Ape! Cate 1977. = 
SECRET.) oe ee 


asia Neen “The’ Field Station be 
_ Eaegure,, Center. for the tidy of inteltigence (SECT) 


es ‘nba! COLLECTION AND CLANDESTINE’ OPERATIONS . 


CLA has: the. primary. “responsibility in the Entelligence Conimunity 
fox. intelligence: ‘collection from human. sources. Today we will 
hear ‘about how we meet this responsibility especially in regard 
_to our prime. targets--the USSR and.the Peoples Republic ofeChina. 
We will also hear about how.a’DDO area ‘division is managed and 
how the DDO. Stations operate: overseas. he Sy 
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“y00-1200 Managing an Area Division = [_____] 


tan East Division 


Overall direction and support, to the. chiefs of stations and bases 
“overseas ‘is provided by the geographic’ divisions at Headquarters. 
‘Our ‘speaker will describe what it is like to manage an area. 
division with a multiplicity of ‘stations, and varying requirements 
‘-and personnel needs. He will discuss the balancing act that must 
be performed between fulfilling the Operational Directives for 
his geographic area and providing ‘support to other Agency 
‘components, will also discuss:how the division 
evaluates the reporting and activities.of.the..stations under the 


division's cognizance, | 


mares vega dame! ge ae 
“1300-1400 °°, The DDO. Station Overséas” 
Rt ig Me hash ata es ee vane Bes so. no» 6Chief, Lati 
, aed a : . : , ] : - | wre ae te eos Division wigs 


TPA ae 85 TS 


~ + “ 2 


__ There is. no.such thing as .a "typical" field station. .Each is 
" organized: to accomplish certain: objectives within its geographic 
- -area and each responds .to Headquarters ‘according. to. Operational 
.. Directives'and requirements levied by Headquarters. Our speaker 
'.will discuss the -management.of field activities and the relation- 
_Ships between CIA and other overseas agencies. He.will, describe 
_ “briefly the Various activities performed ‘by casé officers in 
2 developing new assets -and in ‘running estahlishéd ones... . 
Onn, Center’ forthe Study’ of Intelligence, <.., 
Seminar Report: "The 'K' Objective -A ~~ 
Wide or Narrow Application," November 1976. 


1415-1515.. - The Soviet Union as aoe 
i a <a _an.Operational Target _ Acting ief,. 
fe he. Sie eeigtrae ts, +3 Soviet/East European 
Division, DDO 


The Soviet Union is one of the two "hard targets" for the 
Operations Directorate. Our speaker this afternoon will describe 
approaches to the Soviet target and the difficulties encountered. 
He will present several case studies which demonstrate the work 
of a case officer as well as field station operations. 
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6830-0930 Videotape and Discussion: 
os, MSpydng-for Uncle Sam 
5 i ae rr a ra er eee” i 


sete 
a5 


NBC Reports,.28 March 1978. Former CIA Case officer,[ 25) 
_.,and his wife discuss the disillusionment and moral quaims abou 

“his job:which;led to his resignation. wate’ 
cry oceyay ) ° INTELLIGENCE PRODUCTION.) 0 is 


‘The final step in the intelligence process is the production of 


"finished intelligence, Today we consider political and economic 


.,, intelligence; later in the ‘course we will.hear about the pro- 
"duction of -scientific-and military intelligence.) “7 "ys 0 2. 


ea 


Reading’ 0) ©. Ee 2 oe tg. ORES her ees 


CIA, National’ Foret, Assesament ‘Center: 
!.. Organizational Structune and Funettons, °F. 2. *) 
. .:Deeember 1977. (Hereafter NFAC Structure <<)" i. 


and Functions.) -pp. 4-5 CONFIDENTIAL 


"OTR, Center for the Study of Intelligence, 
Intelligence Monograph: "The Future Market 
_ for Finished Intelligence," TR/IM 76-02, 25 
September 1976, SECRET (":ie429 aR ties 


cao Cte ie? 


9945-1045 «The Office of Current ee 
Operations Tek of Current 


Operations 


The Office of Current Operations is responsible for providing the 
President and policymakers with timely reporting and analysis of 
current information. This office also manages CIA's 24-hour 
Operations Center which handles critical events, and is an after- 
hours contact point for the Intelligence Community and the White 
House. 


Reading Class 


NFAC Structure and Functions, pp. 10-11 
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1100-1200 The Office Sf Political ......."Richard J. Kerr 

Analysis .. . Deputy Director of 

_ Political Analysis, 
NFAC | 


The Office of Political Analysis (OPA) was established to. 

consolidate.and strengthen the Agency's analytical support to 

_ policymakers in current intelligence (analysis vs. reporting),. . 
on midterm analysis (focus on issues rather than events), and ~~ 

on long-term research. Our speaker will discuss the progress 

.. toward: realizing these objectives and the changes in the quantity 

and. quality of CIA's .production of finished political intelli- 

-gence. . ... se ee ee ee ee ee 


_ | OO WRAC Strupture and Functions, pp. GaP EL 
1300-1400. \ A New Emphasis on =~: :  ‘) Maurice Ernst) °°" 
~~" “"“Egonomic Research . . — ~‘Director of Economic 
| | | _ Research, NFAC 


-The deteriorating position of the US in the world economy isa’ 
problem which has. had a particular impact on the.operations.of : 
the Office of Economic Research. Our guest will, describe how. the. 
_.: pokicymakers'.;interests in economic intelligence’ have’'shifted and. 
how. OER has. met. the new and: increasing demands; for: finiShed:”.”, 
intelligence.. He will-discuss:the Office's organizational = “ " | 
changes as well.as its: changing. intelligence collection ‘require 
ToMenNtSe asia 3 en : 


Co pReading 90-0 °°. us. + Class 

_\ NFAC. Structure and Functions, We ee ie 

Robert-C.: Ames 
National Intelligence 


Officer for the 
Middle East 


1415-1515 | 


‘The: National Intelligence 


The National Intelligence Officers (NI0Os), charged with respon- 
sibility for specific geographic or functional areas, are used 
by the DCI to coordinate the work of the Intelligence Community. 
Using examples from his own area of expertise, our speaker will 
explain how an NIO works as a personal representative of the 
Director to establish informal contacts across Agency and 
departmental lines in order. to provide coordinated responses 

to the requirements of. policymakers. He will also ‘speculate on 
the future role of the NIO. ESR RE ree Sf 
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ane 


ig ees: ei es Boe eae _uMember, Senior Keview 


- gence in. overall product 
ola: the functioning. of this panel. 


a “1630 “.:- Issue Selection--.- . |. - Class. . 
a ' How Good Ts Our ~ > ee ee ae 


Analysis 


_.Tonight*s panel will participate in a discussion of the quality of 
‘the Agency's efforts, and speculate.on potential ..changes in. any 
‘of the phases of finished intelligence production. - After the 
break, ‘we will resume with a general. question ‘and. answer period. 

ee es aa Be Oe a eae i a ek eee 25% 


DINNER eT a 


~ 


» 21900-2100 Evening. Session an Se en: is genase ee 
Ce ee Ee eg nd ea “.., °° Righard Jo Kerr 


Pak 


Maurice Ernst 


Robert Cc. Ames. 
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- 0800-0900 - Individual Presentations. - 


ae es Rat 


0900-0980.» Digeussion and Review 


fiey .. 


We'll take! a: few. minutes. this. morning | to zéflect. on :some of the . 
issues -that -have beén :put.. forward. in our lectures and readings 
oF the: eters week. sf ee ee e Pe ee ae 


oe DECISION- MAKING i 


As managers you. must: “ake decisions every day. “This morning you 
will hear about a. ‘way of formalizing decis4on- sua which, adds: 


“-atlother dimension. to. ‘the Process. 


0945- 1230 . nedision: ‘Analysis-- oR Ree « § 
ae isco Oates, 5 roo} for Better . — ae den¢ 
ee eee crt ‘cence ysi: ‘Center. offic 93 
and Management a ae Training - 


will describe the decision analysis pevnodolons: and’ 
“discuss now: to "use it ‘to. impose:a framework on the decision- 
making ‘process. Examples will De, used, ‘to, illustrate the 
peuanea cen i ; oe 


LUNCH. - 


“Estimated departure * ton] 
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i . toa 
oe YD ee 
wo 


0945-1045" SIGINT Operations » | Barry Kelly 
oe ae Director of SIGINT 


Oe a ok . . Operations 


“Our speaker will discuss CIA's special role.-and responsibilities, 
.vis-a-vis those performed by.other SIGINT collectors of the 
-* Intelligence Community.) .0 80.) ne eae a 


“eet 


-°°¥100-1215 ‘The Role of the.» = SS Harry €. Bisenbeiss 
a ee aren ee: Office of Central .. 2 Ja; Director of Central 
= ~. ov! Reference: =  . oe ai»? -” Reference : 


--The Office of Central Reference provides a.set’of utilities in 
support of intelligence production and operations. It also 
produces finished.biographic intelligence. . Our :speaker will 

_ discuss information:.flowsinto the Agency, the change in the 

flows. over titie, processing of. the information for future 

‘oretrieval, and efforts to-improve the system and service to 


Following the talk, you will have an opportunity to tour 


‘yf “L31S-1415 : 

a ee ea hie > Pu r 
. af oe ae -o oS cand Presentations 
cme al 0! Group/NFAC 


The Publications and Presentations Group monitors and records 
all NFAC production activities, processes the Directorate 


publication evelops and promotes its presentational 
resources. i113 discuss P&PG and describe its 
functions and products. 
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1430-1515 The Office of - =" James P: Lynch 
Geographic and Director o 
Cartographic Research Geographic and 


Cartographic Renearen 


Long known primarily as a highly Sveree sioner map-making 
organization, the Office of Geographic and Cartographic Research > 
now provides valuable interdisciplinary analysis inthe. fields 
of agriculture, food, population, water, energy, . ‘dnd minerals. 
Our speaker will describe he: various activities OGCR is. wee 
currently involved in. 


1530-1630 = Student ‘Choice Tours~ 


Three different ‘Pours: are. available and will be Limited to 10 
students each, A sigh up sheet will be posted in the classroom. 
The tours puattabts. are: 


OGCR: ‘Cartography Divieion 


The Cartography Division provides graphic 
support for publications. and. Vugraphs as 

well as cartographic support: in’ ae of 

- both, maps and. database, oe 


Seg asl postieied Division, Oso, 


Publications and | precenvations: Group 3 


This’ ‘tour: will ‘consist: ofa visit ‘to. the. 

‘editorial, ‘design: and word: processing facilities. 

which. are "used. in the: publishing: of; intelligence 
‘You will ‘also see the. NFAC’ television 


#; ro fee 


ee 


Mas ns gilt: Sean Ee 
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Sew? Lat eT Division 2 
ee 2 
East Asia Division 


ee 
- 2 ah hs Analysis. 0 
cog: ), PHASE II--THE INTELLIGENCE COMMUNITY 0)... 


- “Now that. you have.an appreciation for the,issues and problems 
. . Which face. CIA today; and, an understanding ofthe organization 
of the Agency, we. turn to the Intelligence: Community. Speakers 


7 


ao representing most of the other members of: the Community will 


provide us with insights. into the problems they face.in their 


_. own agencies and with tespect to each other. 


- Executive Order 12036, United States Intelligence 
_ Activities, Federal. Register, 24 January 1978, 
Dp. SO77=8679 ne, 


_-# 2100-1215... The DGE's-Role in’. Di 
ne ade Suess ae fanaging the intelligence~ = Special Assistant to 
Community... -:,. ..- + the Director of 
ee ser a - Central Intelligence 


i Our speaker will set the stage for Phase II by examining and 


‘discussing the responsibilities.of the DCI, not as an individual, 


“But as a function, iies,;the referent for budgetary, tasking and 
i». production responsibilities ofthe, Intelligence Community as 
“provided in E.0. 12036..0.0 0.» ; 
EF AEE “At Ne HE ee cae. ee 
" "LUNCH and Optional: ~~ 
Dd. '., Mideotape; ..DCL,on.; ,, 
‘it: asamcan. 7 ys Issues. and Answers," 
ui Ll Tage 9. February. 19.79.01 


«1: 1318+1345- . - Film:. ."The. Read to... 
one Sones >, Interdependence”... 
‘This State Department film depicts the changes that have occurred 


in the world from World War II to 1976, and the resulting effects 
on our foreign policy. 
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rsa ae 


Class 


Executive Order 12036, United States Intelligence 
sete ee zederat PONT ee a 
PB. 868T SE. - 


orR, Canter oe ee ae of poi eaas 

Intelligence Monograph, "CIA Intelligence 

Support for Foretgn and Nattonal ces 
: Rottoy-Nakind, ". Teenvieaary 29765 ae 


1400-1515 “The Bureau of Intelligence Rubee Martin 
“° and Researc ——~.-. Chief, Political- 
not ots ytses Military Branch, 
thea.  -y: Bureau of Intelli- 
“gence and Research, 
pepe ae of State 


ope: Auresd® 6k: dnvevligence ana: Recec rene isa. sbelatively: smalf ‘unit 
within the Department of State that responds to. the policy- 
oriented political intelligence needs of the ‘Sécretary of State. 
' Our speaker ‘will elaborate on this function and-describe the 

“ Department's - ‘relations: to the. CIA and to. other*members ofthe 
Intelligence: Community: - He: also. will: address: the: ‘issue oF how 
eae aes use finished ' intelligences 0." 


1530 i oe Evaluations of Phase, T: ee coe 


1600 ae Meeting with the ee ee C. Dirks 

Bee Be A a, 5, De uty. Director for). %: »» Deputy: Director | 

ae ce ee me ss “am ology 22. “for; Science ‘and. ;" 
‘Technology| oe 


one, ‘Dirks witl'4 ee on: =tties comity ee this Directoratéls. mission 
and organization, He will discuss the. contribution’ science. and 
technology has made to’ intelligence..and the probable impact of 
future technological developments: onthe Agency's work. He will 
reflect upon ‘recent organizational changes: and‘the impact. of 
ne priorities on. the collection of: nee T TEE Ce 


“2 Reception -£ for Mr. Dirks: «-%, 
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0830-0945 .. © Individual Presentations _ 


- a ha E : 


1000-1030 -—«~ Videotape: "More Than 
Meets the. EY St Ne Private 
Lines" 5 


Produced by the National. Secufity. Agency, this usctape 
demonstrates the vulnerability ‘of. telephone lines and the 
importance of maintaining p00 telephone SECUEEEY 


tA 


~~ Reading a = . Class. 


i» Beeeuttve Order 12036, United States 
sEntetligence Activities, Federal 
- Regtater, 24 January. 1978, PP: 3682 


qoestinis Be 8 — cae me ———— 


ee Se Ae < _ Agency. 


oy 


are) seoiaia the basic missions aaa fiinctions of the 
ational Security .Agency with particular emphasis <on the NSA's 
role in-the Intelligence Community. He will discuss the areas ,.. 

-in- which ‘the NSA:and the CIA coordinate their. efforts and. Ne 

describe the’ Tequirements | PEOCESS = 

“fo Loin ‘and: Optional’ ae 
’ Yideoyape:” "intedligence CL 
_;. and the Need to Know" Pee etd | 

“ this Thames ‘production provides a broad. view “OE. intetligence 

gathering}. . “Some of the systems discussed in this. ‘videotape ° 

are, classified and should ‘be treated as- such, in: your .discusSions. 


’ a TBIB+ 1400. "Individual Presentation — 


Operations” ran 


re 

. ee, 8 

oye. . 
Se, 
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b 


1415-1530 The Defense -—~—-~.._._.. Dr. Edward oo 
-Tntelli ence . a a . Acting Director 
a #6 Foreign are 
Defense Intelligence 
Agency 


The speaker will terion: the’ missions: und. "ei tons of the Defense 
Intelligence Agency. He. will -focus on the coordination and 
cooperation between DIA and CIA and ‘suggest how our official 
relations might be made more efficient and effective. He will 
then offer his personal thoughts as. to. his- Agensy” S future. role 
as an Puasa Bence Organization. = 


ae a 


-: ’ THURSDAY, 22 Novériber 1979 


"HAPPY: THANKSGIVING 2! | 


Bean ve 


C.R E BT, 


he Se 
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SPATE oN BEEN SP cea Ne 


3, Joint Field Trip--Midcareer Course’ No. 69 © 
_ and Orientation for CT's No. -4-79 


_ Bus Departs for 

| (Meet at Woodrow;§treet~ = 
a” AL Side of> ‘Ghamber sof, Commerce . 
SR re OS Building) * a 


0915-1015 ~~. The National 


otographic. a -  €ol.,+ 
‘Interpretation re Deputy Director, 
enter eo Set een National Photo- 
Pere graphic Inter- 
pretation Center 


“Although. NPIC is predominantly a. processor, : it dis’ clOsely 
involved with résearch and, development. personnell!,' collectors, 
;; ‘and producers. It provides a mass of. critical: information for 
use: in finished’ intelligence. reports:;andjin. the: decisionmaking 
process.* Our ‘speaker wt SiscHes the.,Center': $s) peueeeet to the 


“oa Intelligence’ Community. te Poet, < gee 


_ 1030-1130 The Office of "Noel _E, Firth 
i Imagery Analysis Director of Imagery 
Analysis 


Our speaker will discuss the role of OIA in support of intelli- 

‘gence production. He will focus on the variety of ways that 

* his office provides support to the operational components of 
“the Agency. 


LUNCH 


1230-1400 22 Wisite With NPIC oo Glass 
: and O1A Ana alysts 


1415-1500 Question and Answer : ore — 
: ession gee as Yr. Fir 


Jana Mr. Firth will answer any remaining questions 
_ about the work of NPIC and OIA. 


1515 : Bus Leaves for Chamber 
: S of Commerce Building 


1545 . RECEPTION--Room 916, 
Chamber of Commerce 
Building 
Approved For Release 2004/06/29 : CIA-RDP83-00156R001000060002-9 
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(Room 916 , Chamber oe Commerce © Building) 


. oa + . 


0830-0915 . Individual Presentation o ed : 
_ gee - ffice of Imagery 


er . P a Analysis 


0930-1030 ‘The Role af” Counter- 3 a | 
ote Se intelligence” ©" © 0 of Operations, 


eee ee 


The job of ‘the Die eite of ‘Operations: involves not only 
collecting information for ourselves, byt- also’ ‘denying infor- 
mation to our enémies, Our speaker will’ ‘discuss the role'‘of, 
his. staff and: OM, ihe recent. Presidential directives affect 
that. Peres . Pog 8g i 


y Reading ) a ee Class 
i seseae eta oe } ae as ee 
 [Beecutive: ‘Onder. 12036, United. Stated oe at NE hon oe 
Intelligence Activities, Foaeeat, eae 
ae January sin PP. 684°. = : 


1045-1200 '  ‘Thé FBI and_ 4 J. Bdwar 
. Intelligence ei . » ,. Special Agent, : 
PTE ts ge Se eg Se eR erad ‘Bureau ‘OES 
we _ Sevestigation 


‘What are the areas of: contact 
e between he ‘Bureau hand: the ee “How-are. the relations. between 
us now, and how does it look for the ‘future?': What is the. position 
of the FBI win. ‘regard to its Community responsibilities? Our 
speaker wili answer these’ questions and others pene! to 
ata calle ee ‘relations. 


. LUNCH and Optional 
| Videotape: remote 


‘The. gauss: of. telemetry. is a major. source: of eechiicst. intelli- 
t eaoeriad ant: basa care Stepleye auc eenety 3? by a ae 


Approved For Réleasé 2004/96/29 « C{A-RDP83-00156R001000060002-9 - 


Approved For oe” 2004%6B9° CueHOr ES On ea sovnosieg2 


MONDAY 26: November! 1979. 


Eueoutive Order 12036, waieed States 


Intelligence ‘Activities, Federal las 
24 January 1978;. pp. Sea We 


"230021400 =. Er : | a ‘Je-Foster Collins 


to the Secretary; 
“Department of the 
Treasury 


The » Department: of the Treasury- joined the National Foreign :- 
‘Intelligence Board several years-ago because of the unique 
contribution intelligence can make'te international economic 
affairs: Mr.-Collins will discuss Treasury.’s- functions and 
point iout the type‘of,information that is most useful to” the, 
Department ' Ss “dnternational economic negotiators. 


Mi 


‘Executive Wither 120363. United States . ce ae 
__.. ‘Intelligence Activities, Federal. MTEC 2 
Te ie elena 1978, pp. 3684 


are “1545 2 The: Dru: Enforcement * ree Robert ee 
vf oun ‘On fen oP Deputy Chief, Inter- 
national Intelligence 
Division, Office of 
Intelligence, Drug 

. Enforcement 

- .. Administration 

ar Intelligence Analysis 
, eater, NFAC 


‘Re eading. OE sot le a Class. 


Pursuant to E. 0. 42036 the? oe Hafortemaiit: ‘administration shall 
collect, produce. and’ disseminate . intélligence - on the foreign 
and domestic aspects of. narcotics | production: and trafficking 

in coordination with ' ‘other agencies with similar ‘responsibili- 


ties. Mr. Goe will discuss the. fesponsibilities -of DEA while 


will..digcuss: the relationship of. CIA-with DEA and 
“other agencies abroad andar, ‘the guidance of” fhe new 
Executive’ ‘Orders: 


1600 Evaluations of Phase Ht : Class 
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0". PHASE III--WORLD AFFAIRS 
“The international’ environment within which the Agency operates 
has’ undergone, some important changes in recent years.. National 
_secutity as a. national objective has required:some. redefinition; 
although the Soviet threat remains. paramount,«new powers: and ©: 
threats are’ emerging. National-welfare in a world.of scarce ~ 
resources and keén economic competition is-.demanding its share-.: 
of-attention’ among U.S. intérnational objectives. It is the — 
purpose of Phase III to bring you up-to-date‘on both the» — 
continuing and néw concerns affected by world developments, 
and to suggest the impact of such developments. on. the Agency's 
-..mIssione.: . uv ; é ee. 


0830-0930 ‘ Film: "Misunderstanding 
ee gare China". i . 
‘This’ CBS news special presents a history of our relations with 
China. Common American perceptions of the Chinese people are _ 
examined. at tS she Ce yc en fe 


_ Reading | ego i Glassy apie ag fet 


Solomon, ‘Richard; "Thinking Through. °° 
the, China Problem," Foreign Affairs,:).. 
January 1978 .. eae ie i 


0945-1145 Coming Out: China 
; . in the 1980"s 


will discuss the outlook, for China. in world affairs 
and how the emerging lines of its:.foreign policies, strategic 
aims and regional :goals affect the Soviet. Union and the United 
States, eee eae ae CY a ee res o] 


LUNCH and Optional -.-- 
Film: . "The. Kremlin" 


A beautiful film giving a capsule history of Russia through art 
and architecture, from the time of the czars to Khruschev. 
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ee Class 


ee hritelLigence ls, Significant.‘ 
- Developments Related to-‘the US Stand on 


— Human. — ‘December 1977 (a "Cay se 
“84245-9345. The U.S. Stand on . eae So Baewdck: Flood 
pare Auman Rights oe | Human Rights. Officer 
a OER ge He ONS SE for Latin America, 
Bureau of Human: 
Rights and 
Humanitarian Affairs, 
Department of State 


: ee 
ae 


‘inal Rights has become a eondenentel ‘tenet. of U.S. foreign 
“policy. This session will explore the origins and nature of 
the U.S,'.stand; the impact of the U.S. ‘Stand on international 
politics; and some of the effects that: ‘the human rights 4 issue 
has on the business of intelligence. - . 


1400-1430 ” Reading = ee Class. 
Perceptions: Relations Between. ‘the i. ee 
United States and the Sovtet: Unton; 


.. United States Committee on Ore 
Re Lationg 3 


a willéam iytand, ‘npeealey. = bayou as a 
-Foretgn Affairs 58:1, ‘Falt 1979, Pp. 61-86, me 


1450- 1600 - Planning Session | ae 3 Class : | 
During this ‘period, you will have the opportunity to discuss and 


formulate issues you. would -liké to raise with the DDCI in yOne 
meeting with him: on 7.-December. 


wags 
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0830-1000 =—S-—sIndividual Presentations | 


1015-1215 |. '-. International Economic 
; ' “" Developments 


‘AS our world Was: become more eieericdeudent: there is increasing 
interest. in and. concern about international economic ‘problems and 
trends. Our speaker, former Deputy Special Representative for 
Trade Negotiations; will analyze and discuss some of the more 
serious:.and immediate economic problems which may have. significant 
impact not only: on the oreo. scene, but on the domestic 
scene: as well. etd 


- LUNCH and op aonei™ ; 
* Videotane: _ “"Non- Verbal 
Communications" - 


{ » This 15-minute videotape features reer eoaa Roréipn’ Service 25 
Officer, ‘who offers a wealth of insig into: in eA dae and. 
“‘CTross- cultural. -relations. Phe HS 


1318 141s uae, Videotape: "The Dawn. Of: 
ae the Solar Age" . 


Solar’ energy. is already being used as a source of limited home 
and industrial heating, and technologists are working on. the 
first solar power station in space. But first solar energy 
must be made economically viable, and we must answer questions 
such as:. Who owns the sun:and who should collect and. distribute 
its power? The cost of collecting and storing sunlight is high. 
Can the sun be efficiently harnessed. to power the. planet? © Ways 
to harness the sun through wind and water energy. are SaPe nee 
in this filn. 


Reading fap _ Class. 


Central. Intelligence on "The International 
Energy Situation: Outlook to 1985," Unclassified, 
April 1977 } 


95th Congress, Comnittee on Energy and Natural 
Haddenkeads "President's Energy Program," 
May. 1977 Fe 
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1430-1630... The Global: Energy = Sere © 
ee “Chailenge © ' Chie etroleum 
hea el acamare cy Supply Analysis 


Center, Office of 
.. Economic Research 


This presentation will focus on the serious problem of sthe oe 
‘growing worldwide need and competition for energy sources that 


are’ increasingly scarce and costly. . Our. panelists will look at. 


the -roles of the government and the private sector:in national 


energy mattérs. and on :the country's changing energy policies at 
home and -abroad.’ ao ares oe eae Se? ae 


EVENING SESSION - SPOUSES INVITED | 25 


1900-2100 ‘Man and the Universe = [CS as 


will theorize on. the origin and structure 
. OF the universe, and discuss recent studies of the solar system, 
‘the evolution of a star, from its birth to its ultimate possible 
death phases, and the scientific evidence for the possible. -~. 


existence of extraterrestia] life, | ~ 
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ie nee 


ae A Sadat Individual Presentations _ ae 


cee (.) Bissussion ans Review 


We'll pause: again this morning? to reflect on some of the. issues 
raised during the. past week and discuss our _ shoughte: on these 
important’ ‘topics. 


1030-1215 Intelli ence and 
the Media 


The Watergate period signaled a new era in the relationship 
between the news media and the U.S. Government wherein the 
media's role became increasingly aggressive and persistent. 
With Seymour Hersh's November 1974 New York Times article | 


about the Cra, tne U.S. Intelligence Community lost its long- 
standing position characterized as "off limits in the name of 
national security." Today, our speaker will discuss the 
changing attitudes of the publishing and broadcasting world 
toward the U.S. Government--particularly toward intelligence 
organizations--examine the adversary relationship which exists . 
between the information media and the Executive. Branch of 
Government, and comment on the media's role in and. respon- ~ 
sibility for reporting classified information. 


LUNCH and Optional - 
Videotape: "Two Cheers. 
for the CIA" 


This. thirty-minute-tape is a Ben Wattenberg production for the 
PBS series, "In Search of America,” June 1978. “The- presentation 
provides: a peertave look at the ABSHEY: a 


1330- 1430. . “CIA. Public. ‘Agbairs: . : :.;. Herbert E. Hetu 
os Special Assistant 
for Public Affairs 
to the DCI - 


“The Director of 1 Public Affairs for the CIA will explain the 
Agency's. official. policy. regarding dealings: with the news media 
‘and publishers.. He will.discuss the various factors that. must 
be considered.in CIA's official: and. unofficial communications 
“ae ESPOEDOTSs writers. and y pupa heres oa 
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1445-1630 | The Current:Political.. 
a a 2gere Lon 


a widely- Pecognized authority. on national: and. inter- 
national political trends, will discuss the evolving. ‘American 


political scene, :The focus ot eeprbe in enbe context, tl will be 
the 1980 elections. He will describe, in that context the | 
interrelation: between such pressing issues as SALT II, inflation” 
and the energy cries and ‘the future. ee this nations 2.0), - 
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0830-0915 . Individual Presentation oo : 


~ g9is- “1015 ia Film: 7 “Time of the Jackals" ae 
This film opens with a geneeal: view of terrorism and then: focuses 
on the raid on the 1976 OPEC ministers conference in Vienna. 
Through dramatic re- creation plus : some actual footage, the viewer 
feOt tows the ‘terrorist gang headed by "Carlos." 


- 1030- 1148 International. Terrorism: ae ———— 
ee ‘eek! ic. tives” =; . ie enter 


Counterterrorism 
and Crisis Response 
. Office of Medical 
ote . ares ae Se ergs 
25xt. {wi aiconss the role of the, Behavioral. Scientist..in 
oo antiterrorist ‘activities, | the part played by. the Central “Intelli- 
‘ « gence “Agericy :in-cooperation with other U.S..agencies and- ‘foreign 
governments in countering terrorism; and: ‘current, U. Ss. _Boligy. 
Raine for the Agency: 


a, 


eel Bde GaAs 


" LUNCH: and. Optional | 
 Vadeotane: "The ee 
Plutonium Connection" | 


: *Plutodiun - ‘Is the processed waste. product of. muclene yeactors. 
‘| (There are. several processing plants: in the U.S. and with ‘plans 
vor “to build more, it will become. increasingly. difficult ‘to: “keep 
“: track of our growing. plutonium. supply. The plants: already | 
' operating can only maintain inventory control , to within one 
- percent accuracy. In -the future that one percent. will, pTEPE OS ene 
several: spOUnes:, enough. to. build a: number. of: “bombs... a 


-1245- +1345. = Astem in: the Modern; a 
-. Js: World” o-oo. tw” eae 


Throughout history,: Islam.has. been, a: religious and political force 

to be reckoned with on the international scene.: In recent days, 

a resurgence of Islamic fundamentalism and political: activism has 

led to Intelligence Community efforts to achieve a: greater. under- 

standing of Islam. Using various examples, the speaker today will 
discuss models for understanding Islam in the. modern world. 
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“4400-1430 | Film: "The. Palestinians": 


The. film, produced by CBS, looks at the orphans of the Arab world. 
Specifically, the program examines the history of Palestine and 
the morality of terrorism, and presents interviews with Arafat 
‘and Palestinian guerrillas.: 5 2 U0 he 


1445-1630 ‘Middle East--War or Peace? . 


mares bee de 


eee ‘a distinguished authority on the Middle East, 
Will discuss some of the pertinent events and developments in the 
Middle East. He will explore such varied topics as the strained 


and at times broken ties between the nations in this area, the 
roles. and problems :présented by area ethnic and religious groups 


'cand“the impact of the Israeli-Egyptian Peace Treaty. Addition- 
ally, will. point..out some, of the diverse 
regional claims and rivalries which complicate American and 
Soviet interests and actions in this.sphere,..  -°* 
sae yea. ys) ree cere res ee 


Bf. 

Sipe Fe . mie cnt 
seer ae se a r 
2 inh eet © 
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SUNDAY, 2 December 1979 


1800: ee: ana hieee 
. + The Hideaway 


1930-2130 . - An Evening with the: Deput | RY E., Hineman 
pos  Darector:of | on: eo, Deputy Director, 

: Ssessment Center © . “National Foreign 
oe - oS ak Assessment Center 
Mr. Hinewen will aseuse the etvanivation ‘of! NFAC. and plans for 

the future with special emphasis: on, the development: of a. 
specialist cadre corps, steps being taken to improve the quality 
of intelligence epee and the pip Lement atten, OF. SAFE. 


ae eee 
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0915-1000 °:" Videotape:. "What You"Are Is ~ 
proc Sle <2 ae Where “You Were When," Part I 


The day-to-day functioning of the Agency is heavily influenced 
by values that can be generalized to specific age groups. Our 
own values strongly influence what we "see" and "hear" as well 


as the degree to which we interact with other people. [| 
oxy rar dei discuss this as worl 
as many other subtle examples of how differing "value sets" 


affect organizational and interpersonal relationships. 


Reading Class 


NFAC Structure and Functions, pp. 12-13 
CONFIDENTIAL 


OTR, Center for the Study of Intelligence, 
Intelligence Monograph: "The Future Market 

_ for Finished Intelligence," IT/IM 76-02, 25 
September 1976. SECRET 


1015-1115 The Production of ea ee ote ene 
Scientitic Intelligence eputy Dire 3 


Scientific Intelli-— 
gence 


The focus of this presentation will be on the function of the 
Office of Scientific Intelligence as a producer of finished 
intelligence reports. Our speaker will discuss the functional 
and geographic areas of concern to this Office, the relationships 
with other producing components in CIA and in the Intelligence 
Community, current priorities, and the types of finished intelli- 
gence produced by its various components. 
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MONDAY, 3 December 1979 


Class 


1130-1230 “The Office of | E. Wayne Boring 
Wea ons. Intelligence % _ Deputy Director of. 
sy : os “'Wéeapons Intelligence 


The Office of. Weasbie Intelligence. is an: important producer of 
finished intelligence. for: the NFAC, ‘Mr. Boring will discuss the 
ways in which OWI “uses raw: ‘data. from. telemetry, imagery, radar. 
tracking and other information to build’a. ‘coherent picture. of the 
capabilities and Portomnce:s Charactetsstice ‘ofa wERetOR TE: 
poeeeas System. , 


“LUNCH irae 


Reading i? Si ee Glass 
ae MEAG! structive and Finotions, pp. 14-15 


ae Cu “Jaoobeén, ' ‘Wsovtet- Strategic Objectives: 
|. .,for. the 1980's,” orld Toda, 35:4, ee 1979, 
Ce BPs 130-187 


gE RG at 


©1530-1430 : 
S60, eputy Director of — 
DE atcEse) ‘Research. 


eee discuss OSR's role in.the production. of | os =a 
Military intelligence, differentiating its.efforts in this. field 
from, that of ather..Agency and non-Agency compofients. He ‘will- 


_ trace. the--history of military: intelligence work in. the: Agency and 
: wilt dexctibe current weSeeren sunteett tes: and: Problems... Bie 
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a ace 


"Readin Fone TOT nie Ee tg agg 
meseene . BTR eaten ER 2 yo 
'. ‘Intelligence Monograph, Espionage and SALT, 
2 The Role of the Bunan Intetligence Source : 
.. . tn the SALT Verification System, Center for 
.° lhe the Stady of Intelligence, OTR; July 1978, 
‘8 PRPAIM 78-01,. SECRET.::. i MARE G 2 Os 


. Balance," World Today ;.35:8,. August. 1979, 
pp. 315-328 ne ar a ee 


1445-1545 SALT: Stabilizing 2. Ceemernenient! 
7 _ the Arms Race u 


oe Staff 


oy ewrence ‘Freednan, "SALT IT andthe Strategie, © °. 


The Strategic Arms Limitation Talks .(SALT)):represent a major . 
effort by the United States and the Soviet Union to reduce inter- 
national ténsions. «Thus. far; important milestones have been | 
passed, including the 1972: ABM Treaty and Interim Agreement and 
the 1974 Vladivostok Agreement. Our speaker will outline the 
provisions of the SALT II agreement signed:18 June 1979 (but not 
yet ratified) and their impact on the arms race. He will describe 
the responsibility of CIA: and-the Intelligence Community vis-a-vis 
the agreements, and will comment.:on the issue of "Verification" 
vs. Monitoring" of SALT II, and related-problems. 


“eaySAS 0 s.  Issue Selection ~~: yh. 
Pkg 5 DIMER 
1900-2100.» Evenin Session -— 
Soi eee Swe tie Hideaway re 


‘ 
weet t og Pea 
. ae; 


Ta neg 
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eee oe 
: A oO worn Bee wre lty 


wos 


0800-0845 


“You AS THE MANAGER 


We will spend most of ‘the next: two days. -deating’ WEED. various 
aspects of managerial behavior, starting: with.a review of current 
leadership styles, working through the handling of a problem 
employee, and ending with an exercise that « illustrates: how 
personal values impact .on: managerial behavior ie 


0900-0945. - Discussion of . | : -Aaggerenone sere 
ea Leadership Styles a acres chool, 
ah a, MEL ees weg' a ee _ OTR: sa 

This morning we.will resume.our look at. the various. styles of 
leadership, focusing. particularly on those: that, haye-gained 
prominence within: ‘the past.decade. |. He AS 

} --4000-1200 _- “Dealing with the ~~ i f : 
gees ‘of: ‘Medical 


anecinie peek terrs on how to use. the services oft a 
ecseel. Services, penaneye the piconet ame ee = 


ia 
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al ERE : 


hPa ge ERM eee eet ba ee ar 
FR ree raises oe - nae ae a 


Per rege te. ty 
. ABS Bit 4 ay 
AQ fren 
an ore 


ar re 


es," 15 September. 1978 -. Pe on 
Oe Paste «oan 9 ea ae 
"ore se Intelligence Monograph, The Central Intelligence , 
- Agency's Fosition and Fumetion in dmertcmn. Soret: 
Issues and Arguments, Center for the Study,of 9. °°: 


1300-1400. «Tie Role of the {= JohmiWaller - 
Inspector General ‘a. > "Inspector General: » 


The Inspector. General is charged with overseeing Agency activities 
as directed. by-; the DET; investigating employee grievances, and 
with supervising audits: of expended funds. In addition, the 
Inspector General assumed’ further responsibilities ds directed . +: 
by E.0, 12036. Mr. Waller will discuss:the functions of his: -2:...; 
-office and describe the type of problems and situations ‘which: ;). |: 
have’ arisen in recent months. a4 hy a ee a: 


1415-1515 CIA in Court ‘Daniel K. Silver 
: , eneral Counse 


One of the major problems confronting the Agency today is the 
requirement to maintain the secrecy of. Agency operations in a 
free society, which often entails defense against challenges 

in court. Our speaker will highlight the changing legal climate 
that affects the Agency's operation and security. © 


1530-1630 The Agency's Relations Frederick Hitz — | 
with tongress _ YegisTative Counsel 


The Agency occupies a unique position in the endemic contest 
between the Executive and Legislative branches of Government. 
Our speaker will review Congressional relations, describing 
the mechanisms responsible for oversight, and will share his 
impressions of the attitudes in Congress toward the Agency in 
this time of change. 3 
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1630 Seas Issue Selection _ — . Class 


“Evening Session +. -:7» «; | John-Waller 9 © 1) 
The Hiteaway ; . Daniel XK. Silver 
Frederick Hitz 


haa. Beaty ag" 


1900-2100 


BR 6 
sf 
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0800-0845 Individual Presentation [ 


0845-0945 Videotape: "What You Are Is 
5; Where You Were When," Part It 


1000-1230 _ |. Discussion of Personal [ _ 
8... Values on Managerial .':-° ” ee 


Each of us as adults comes to have certain values by which we 
guide our own actions and judge those of others. We explore 

here the effect of these values on managers and their styles 

and behaviors on the job. 


LUNCH 


1330-1400 Film: "Effective Uses of 
Power and Authority" 


This film illustrates the variety of shapes and forms power 
takes, and shows how the misuse of power leads to the alienation 
of workers and lowers their productivity. It presents a general 
framework for the use of power in interactions between people 
and defines the necessary ingredients which can make power an 
effective management tool. 


1400-1630 Managerial Influence 
Exercise ns 


This afternoon you'll participate in an- exercise designed to help 
you understand and evaluate the various elements that contribute 
to managerial influence and to see how both power and authority 
are used in establishing the leadership role. 


DINNER 


1900-2100 Communications and Cross- 
Swan Cultural Perceptions 7 


This presentation covers the problems of people communicating. 
The speaker identifies the general kinds of problems individuals 
encounter when they try to convey thoughts to others. The 
problems of communication are compounded when one talks with 
individuals from other cultures/subcultures. The participants 
‘can expect to gain some insight and perspective on how they 
might better communicate with employees with differing 
cultural heritages. =: - : 
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0815-1030. -Individual Presentations 


1045-1200, The Office of 


. ‘Management and Examiner, Office. 
udget ~:~ - “2 .) | ~~, of Management and 
| RRR ee Budget ee 


25X1 Lap lwitt, discuss the general functions of. the OMB and. will 
- - describe how this important part. of the Executive Branch impacts 
on the Agency through the budgetary process. He also will ee 
describe the ‘role of OMB in integrating and coordinating the 
activities of the Intelligence Community. = © | aoe 


LUNCH 


1300+1430,.. Congressional Oversight _ Thomas 'K.. Latimer’ 
Doon FAs bos toe ret am >. SEetl Director, 
Slap EPR het ee ce on “House Permanent. 
wi% , 5 3.2.4. Select Committee ° 
“., On Intelligence... 


The Staff Director of the: House Permanent. Select Committee on 
Intelligence will offer his perspective on the role of Congress 
in overseeing the work performed by, CIA ‘and.the Inte¥ligence 

_., Community. ‘He will describe how Congress has..viewed the.over-. 
*-gight function ,in the past and how legislators might carry out 
the responsibility in the. future. ee oe ea ee ee ee ae 


1500 | a © Depart[ |. 


Approved For Release 2004/96/29.¢ GUAYRDP83-00156R001000060002-9 . 


Approved For glease 200406/28 eer ns Parca iconeoon 9 : 


_ FRIDAY, -7-December .:1979 . 
amber of -Commerce Building) 


19830-0900. - Discussion and Review. -. a a 


This ‘morning we'll review the événts- of the past week and hear 
class views on the lectures ‘and readings. 


0900-0945 Phase ITT’ Evaluations Class 


1000-1130 +—Ss Intelligence in the 80's-- | Donald P. Gre 
— .. . KR Virew. =e National Security 
. os an BT AE A ae Council Staff”. ne 


From his vantage point on thé National Security Council Staff, | 
Mr. Gregg will describe how the NSC is structured,-how it operates, 
and how the Council: uses our intelligence product. . He also will 
discuss.some areas of increasing intelligence coricern about. which. 
we will be asked'to.do more in the future ces ky at Pee 
Director of training.: - 


ee ff 


1145 a Awarding ‘of Certificates 


4, 


1400-1500 "Mee 


(Please. convene in Room." | ne 
| es, 7D 64, Headquarters) oh 
1730-1930: ‘Midcareer Course Reception. © 9%). 
” % 2 7D 42, Headquarters |: * a ee 
Class members and their spouses and guests wild be joined-by.senior © 
Agency officers for an informal reception in the Executive Dining .. 
Room. pr 
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